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Post-Secondary Club Executive Members Orientation



“Hope Paddle” artwork by the late Temosen-THUT (Charles Elliott), an Elder, Traditional Knowledge Holder and a Coast Salish artist

from the Tsartlip First Nation on Southern Vancouver Island. 

We acknowledge that the work of Canadian Blood Services spans 
many territories and treaty areas across the country.  We recognize the 

land and waters that have inspired our work and offer gratitude to those 

Indigenous Peoples on whose territory we work, live and play.
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Agenda



Knox, cord blood stem cell donor

About Canadian 
Blood Services
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Where we are
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Locations of Plasma Donor Centres

Windsor



Albert, 

plasma donor

Linda,

plasma recipient
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We do more than collect blood!



We ensure Canadian patients have reliable access to safe,           
high-quality blood, plasma, stem cells and organs & tissues.
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What we do matters!



• We collect, test and manufacture 
blood and blood products including red 

blood cells, platelets and plasma

• We provide diagnostic laboratory 
testing services in some provinces
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Blood for Life



• We collect plasma from volunteer, 
unpaid donors in Canada to be used 

for:

• Transfusion needs of Canadian 

patients

• Fractionation to create plasma 

protein and related products (i.e., 
medications) 
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Plasma for Life



• We operate a stem cell program that 
supports better outcomes for patients

• We operate a national registry of 
potential stem cell donors and 
participate in an international network 
of donor registries

• We collect cord blood and 
manufacture stem cells through our 
cord blood bank
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Stem Cells for 
Life 



• We manage a national transplant 
registry for interprovincial organ 

sharing and related programs for 

organ and donor transplantation
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Organs & 
Tissues for Life



Other Ways to 
Support Canada’s 
Lifeline
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• It takes donors of all kinds to keep 
Canada’s Lifeline strong – including 

dedicated financial donors.

• As a registered charity, we rely on financial 
donations to help strengthen national 

donor recruitment programs and important 
investments from education to innovation.

• Ultimately, these investments help save 

and transform patients’ lives.
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Financial Donations



• Our Partners for Life program encompasses organizations and 
community groups looking to make a meaningful difference.

• As a PFL, your team can:

• Donate together as a group

• Adopt a donation event

• Raise awareness though social media

• Set a donation pledge
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Partners for Life
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Social Media - #CanadasLifeline

www.youtube.com/18882DONATE@canadaslifelinehttps://www.linkedin.com/com

pany/canadian-blood-services

@canadaslifeline@CanadasLifeline @canadaslifeline

http://www.youtube.com/18882DONATE


Anmol, volunteer

Post-Secondary 
Clubs
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1 – BUILD A TEAM
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• You’ll need a team of people to help you raise awareness and recruit 
donors.

• Ask friends and classmates for help and support

• Start small and focus on growing your team. 

• Five volunteers is a good place to start.

• Structure your team into defined roles and responsibilities.

• Designating roles and responsibilities will help keep the team on 

track.
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BUILD A TEAM



• The structure of a Post-Secondary team may vary depending on the 
size and the needs of that specific team.

• Clearly defined roles and responsibilities help to ensure 

accountability and keep everyone organized.

• Succession planning is an important part of your team structure to 

ensure growth and continuation into future years.
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TEAM STRUCTURE
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ROLES & RESPONSIBILITIES

Role Responsibility

President

• Main liaison between Post-Secondary team and Canadian Blood Services

• Regularly reports on team’s progress to their local Canadian Blood Services representative

• Schedules team meetings, creates agendas, and chairs meetings

• Recruits new volunteer team members

• Hosts executive application process and selects who will fill roles for succession planning

• Completes performance reviews with volunteers

• Motivates team and deals with any smaller scale issues

• General management

Vice President

• Stands in when the president is unavailable and act as liaison between the volunteer team 

and Canadian Blood Services.

• Tracks and ensures volunteers have completed necessary training and are familiar with team 

policies.

• Supports recruitment efforts for new volunteers.

• Supports general management of the team by scheduling volunteers for events.
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ROLES & RESPONSIBILITIES

Role Responsibility

Awareness 

Manager

• Works with the team to generate content for social media and schedule posts.

• Supports planning and execution of awareness events and recruitment events.

• Promotes volunteer recruitment and executive activities.

• Identifies teams, groups and clubs to collaborate with on campus and in the community.

• Help raise awareness among high school students through presentations and events.

Events Manager

• Coordinates logistics of events as necessary.

• Determines event plan and schedule.

• Shares event schedule with vice-president for scheduling volunteers.

• Identifies opportunities for recruitment events.

• Delivers post-event reports, including success metrics, to the team president to be 

incorporated in broader reports to Canadian Blood Services.

Team Member

• Supports planning and execution of awareness events and recruitment events/initiatives.

• Regularly attends meetings and works with the team to identify opportunities for events.

• Volunteers at recruitment events as required.

• Identifies opportunities on campus for awareness and recruitment.
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OTHER ROLES

• Volunteer Scheduler

• Training Coordinator

• Recording Secretary 

• On-Campus Event Coordinator

• Off-Campus Event Coordinator

• Awareness Ambassadors
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SUCCESSION PLANNING

• Succession planning for your team is an important part of your 
structure to ensure progression into future years.

• Helps identify and develop new leaders who can replace current 

leaders when they move on from the team.

• Examples:
• President works with Vice-President to assume position in the future.

• Have “junior-level” positions to help develop others to take on “senior-level” positions.

• Establish an application and interview process for those interested in taking on 

leadership positions.



2 – TRAIN YOUR 
VOLUNTEERS
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• Post-Secondary team volunteers need to complete the required 
training to meet Canadian Blood Services guidelines.

• Volunteers complete the required training modules through My 

Impact.

• Work with your Volunteer Resource Coordinator to help ensure your 

volunteers are properly trained.
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TRAIN YOUR VOLUNTEERS



• All Post-Secondary team volunteers are required to complete these 
learning modules:

• Living our brand

• Privacy & Confidentiality

• Sex Positive & Trans Inclusion

• Accessibility for individuals with disabilities

• Canadian Blood Services policies and protocols

• Multi-product recruitment & awareness training

• Stem Cell Campaign in a Box training
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TRAINING REQUIREMENTS



• Executive members must complete the Executive Member 
Orientation

• There may be opportunities to take part in additional learning 

modules listed in My Impact.
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TRAINING REQUIREMENTS



3 – MAKE A PLAN
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• Work with your Canadian Blood Services representative to build a 
recruitment plan that will meet the needs of your region.

• Your team may be asked to take part in national initiatives or 

campaigns.

• Making a plan will your team reach its goals.
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MAKE A PLAN



• Connect with your Canadian Blood Services representative for help.

• Identify certain day/times of the year where extra help is needed

• Collaborate with CBS campaigns and initiatives

• Define key performance measures

• Create a template for your events

• Focus initial efforts of building social media following

• Create a social media calendar & schedule
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MAKE A PLAN



• Schedule your events and start planning

• Consider other events happening in your school/community

• Focus on youth-centered events

• Book your location space or use digital platform for your event

• Promote even through digital means where possible

• Recruit volunteers for the event

• Keep organized by defining roles and responsibilities

33

MAKE A PLAN



• Meeting regularly helps teams to ensure that they are:

• Staying connected to their teams and promoting engagement

• Addressing concerns or other matters that may need attention

• Executive members should meet once per month outside of regular 
meetings

• Take minutes and distribute to members in a timely manner after 

meeting.
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TEAM MEETING



• Welcome new members/icebreaker

• Review last minute’s meetings and 
action items

• Provide updates on recruitment 
training or review updates from your 
CBS rep

• Review your event calendar, 
scheduling, details, actions, etc.

• Review upcoming recruitment 
needs and generate ideas to fill 
gaps
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TEAM MEETING



4 – USE SOCIAL MEDIA
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• Social media is a great way to help spread awareness about donating and 

share information about your team’s events.

• Any social media account you create for your team needs to be an 

“unofficial” account, and not directly linked to Canadian Blood Services.

• Avoid using Canadian Blood Services’ legal name on your handles or 

page names.

• Do not amend or adapt the Canadian Blood Services’ logo as your 

team’s logo.

• Avoid using Canadian Blood Services’ brand colours in your social or 

promotional content.
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SOCIAL MEDIA TIPS FOR POST-SECONDARY 
CLUBS
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• Build your following

• Follow our official accounts, both nationally and regionally.

• Follow team members’ personal accounts, campus clubs, student 
associations, etc.

• Follow friends and acquaintances at your local university or college 
who might be interested.

• Keep your content fresh

• Aim to post new content on a regular schedule, once a week or bi-
weekly, for example

• Use your social media guidelines

SOCIAL MEDIA TIPS FOR POST-SECONDARY 
CLUBS
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• Share stories from recipients around the same age as students.

• Share throw-backs from past events, information on upcoming 
events, and/or how to book an appointment.

• Post facts about the need for plasma, blood, stem cells and financial 
donations.

• Introduce your team members, including photos, why they joined, 
program they are in, etc.

• Repost content from Canadian Blood Services’ national and local 
accounts.

CONTENT IDEAS
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• Host live Q&As on your stories.

• Coordinate a competition between different clubs or faculties to see 
who can get the most donations.

• Arrange a digital tour of your local donation centre.

• Share the steps of the donation process as you are donating.

• Create a video to show people how to book an appointment.

• Organize digital events such as an online paint night, digital baking 
competitions or art competitions featuring a Canadian Blood 
Services theme.

CONTENT IDEAS



Lauren, 

kidney donor

Gurjit,

kidney recipient
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Using My Impact
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Using MyImpact
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Using MyImpact
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Using MyImpact
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Questions
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